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1. INTRODUCTION
Crime results from a combination of many factors. Whether or not a crime is committed usually depends on the characteristics of the offender, the victim, and the environment where the crime is committed. The environment includes the physical location as well as the people or activities in that area that might deter or encourage the offender in his/her actions.
Adequate information required in order to achieve a better understanding of the crime and at the end to understand the problems and identify the right solutions is obviously the age, race, gender, distance traveled to commit the offence, motivation for committing the crime, the environment, where and when the crime occurred, and how crimes are committed. The quality of the information we receive on a daily basis affects the information we provide. At the end we are striving to obtain a 100 percent reporting figure, therefore we urge you to fill in all the relevant information on the forms. Your cooperation will be greatly appreciated. 
2. AIM

The intent of this newsletter is to provide an overview of the general trends and analysis of the different incident types. Data gathered from incidents reported to the CGC Crime offices for the period January to June 2004, were analyzed and the results are presented in this document. Where applicable these incidents were compared with previous years. Included in the document are updates on all best practices, committees the CGC Crime Prevention Programme are involved with, development in new focus areas and relationships and progress with the SAPS.
3. FOCUS GROUPS

· Hot Products
In the Fast Moving Consumer Goods Industry, there are hot products, defined as small high value products that go missing off the shelves; this is commonly known as shoplifting. Examples of such products are razor blades, Grandpa Headache tablets, Energizer batteries, Canderel. These products are often shelved behind counters resulting in inconveniencing the customers.
Since last year, representatives for each of these products have met to decide where the major losses are, is it really off the shelf, at the back door or in transit? And how can these products be displayed safely for the customer to reach easily, as sales have decreased since these products are kept behind the counters.

Gillette and Pick ‘n Pay has put into trial a High Risk Champion to control and look after these products solely. This was tested in America with Wallmart and had a huge success rate. The products are transported in one vehicle in a locked cage to the store (retail site). The High Risk Champion, paid with a higher salary, has sole responsibility for these “Hot Products”. They are received in the cage and kept in the cage until the stock is depleted. This is a one man show and if any product goes missing, the High Risk Champion takes full responsibility. The reason for this trial was the suspected loss being at the back door. The success rate in South Africa has been just as high as in America, when the trail was run there. Is this not the solution for these Hot Products?
· Serious & Violent Crime
This Serious and Violent Crime committee has been very successful and has done surveys concentrating on the provision of safety specifically in the shopping centers to the customers. The shopping centers and their security measures have been evaluated and we have drawn the following conclusions i.e. that fencing surrounding the centre, car park guards, and panic buttons within stores add a security benefit to the centre. We have found that centers without the fencing have greater vulnerability to robberies, as get away is easier. Cash In transit movement in the centers is also being looked at, as the collection of the cash across the trading floor is a direct safety hazard to the customer. This committee developed the Armed Robbery best practice.
· Security Companies Committee
The CGC Crime Prevention Programme approached the major Security Companies country wide and set up a meeting to inform them about the programme and what we want to achieve with them as members. The 7 major store groups also agreed that the security companies needed to have higher training and general customer standards as these security guards are usually the first contact with the criminals when an incident occurs. This committee has created best practices to improve the services from the Security Company to the client (being in this case the 7 major store groups in SA).  These best practices have also been developed to protect the security guards, store managers and customers, for example on how to react when involved in a risky incident.

The CGC Crime offices also hosted a crime scene management day, training the security company’s trainers enabling them to go back and train their security guards on crime scene management. This is to preserve the crime scene until the investigators arrive.
· Labour Brokers & ID Credentials
A more recent development with the CGC Crime Prevention Programme is the development of the ID Credentials. All the representatives for the 7 major store groups have decided and agreed upon to take a closer look at having a tighter and more controlled access system for the merchandisers when working in the stores.

All Labour Broker companies now have to have all their employees checked through our database, the Employees Reference Site, which checks the employment history of the employees. This will give a reference which is to be placed on each ID card. The staff will not be allowed to enter the stores without the cards effective as of the 1st of October 2004.
· Membership
A new member joining the programme will get an application pack containing our membership fees, the latest bulletin’s which are sent out monthly, a brochure on the CGC Crime Prevention Programme, a briefing document on all the best practices and committee’s that have been set up and how to get up and running on the databases. All this information is also available on the website; we also provide on-site training and telephone support to individuals.
4. INCIDENT MANAGEMENT SYSTEM

Each company retains varying levels of information of the crimes that affect them. The CGC Crime Prevention Programme has developed a centralised database, utilising Analyst Notebook, a British software package, to compile a central repository that consists out of information of each of these companies.
Regular reports which combine the various incident types, amongst which are robbery, burglaries and  fraud are given to the Champions enabling appropriate management of the implementation in the various stores and sites which have signed up to participate. 

5. COST OF CRIME

As we approach the 21st century, our efforts to tackle the challenge of crime will be assisted significantly by developments in technology. From improvements in locking and alarm systems, to new devices for identification and surveillance, to means of restraining individuals who pose a risk to themselves or others, the crime control tasks confronting both the community and our police services will be made easier. Technology can assist us in making optimal use of finite resources.
In March 2004, 3458 incidents were reported, which is irrefutably the highest count up to this point. As indicated on the bar graph below the incident count per month has increased since 2003 from below 1000 to over 3000 incidents per month. The increase of incidents is not necessarily due to an increase in crime, but mainly because most of the 7 major store groups are participating and starting to report on a daily basis, which is at the end one of our objectives.
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Figure 1: Number of Incidents Reported – Sept 2002 to June 2004
Over 97 percent of reported incidents captured on the Incident Management System, since January up to June 2004 are for theft, however in rand terms it is relatively low on the scale. The pi chart below indicates that the top threat to our industry in terms of rand value still remains burglary with an estimated reported value of loss of over R12, 8 million.
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Figure 2: Reported Value of Loss as per Incident Type – Jan 2004 to June 2004
Burglaries, robberies, hi-jacking and cash-in-transit are currently forming one of the greatest threats to the Fast Moving Consumer Goods Industry in South Africa, totaling an estimated R25 million in the last six months, see graph above. With no variation between the number of burglaries and robberies, it is interesting to note that the reported value of loss for burglaries is an estimated 17 percent higher than robberies. 
	
	% Number of Incidents
	% Value of Loss

	Burglary
	26.06
	48.09

	Cash In Transit
	2.00
	2.64

	Deliver
	2.67
	0.04

	Fraud
	38.53
	4.58

	Hi-Jacking
	4.68
	13.37

	Robbery
	26.06
	31.28

	 
	100.00
	100.00


Table 1: Percentage Contribution as per Type of Incidents (excluding theft)

When excluding all theft incidents from the system, 38.53 percent of reported incidents can be allocated to fraud, even though fraud incidents contribute only 4.58 percent to the financial loss, see table above.

6. ROBBERIES

· Level of Violence

Robbery is defined as the taking or attempting to take anything of value from the care, custody, or control of a person or persons by force, threat of force, violence and/or by putting the victim in fear. All workplaces that transact business in cash are vulnerable to robberies. These crimes harm people emotionally and sometimes physically. In certain instances, victims have died during armed robberies. Also, there is a negative impact on staff morale, service delivery and reputation, and places pressure on the cost of insurance.

In 2004 the stores continue to be plagued by gangs of robbers, 117 robberies occurred over the last 6 months and only 70 people were arrested. Most of the robberies appeared to be armed robberies, which is a robbery at gunpoint. Weapons seem to be an integral part of robbery for most offenders. Their presence and threat of usage are used to convince victims to part with the money or goods in their possession. Firearms are the number one weapon of choice of many offenders, most probably because of the perception that victims find firearms more threatening. It also appears as if firearms are better for controlling groups of people during a robbery. Most of the time robbery offenders do not show any concern for the victims of their crime. They do not appear to be aware of the effect that a robbery can have on a person, particularly the psychological effect. In fact many offenders will respond with physical force if their victim do not do as they are told. Anyone who stands in the way of a robber runs the risk of physical injury.

· Breakdown

When comparing the 1st quarter of 2003 to the 1st quarter of 2004, there is a definite increase in the count of robberies as well as the value of loss. The highest count in the 1st half of 2003 was 19 robberies in June, with a total value of loss of R2, 095 442.85. In 2004 the highest count was 26 incidents in May, even though the highest reported value of loss was in February with a total of R3, 655 682.66, as indicated on the table below. 
	
	Count 2003
	Count 2004
	 Value of Loss 2003 
	Value Of Loss 2004

	Jan-04
	4
	14
	R 156,859.10
	R 255,301.02

	Feb-04
	5
	18
	R 652,126.33
	R 3,655,682.66

	Mar-04
	5
	23
	R 390,538.00
	R 740,349.78

	Apr-04
	13
	19
	R 644,990.92
	R 1,045,393.68

	May-04
	13
	26
	R 513,467.55
	R 2,143,153.70

	Jun-04
	19
	17
	R 2,095,442.85
	R 511,508.46

	TOTAL
	59
	117
	R 4,453,424.75
	R 8,351,389.30


Table 2: Robberies, 6 Month Comparison as per Count & Value of loss
During the last 6 months of 2004, losses estimated R8.3 million. The value of property stolen averaged approximately R71 thousand per robbery. 
For the 1st 3 months of 2004 there is a distinct increase in the number of burglaries as indicated on the graph below. From January to March the number increased on average with 4 to 5 incidents per month.  May is the worst month with a total of 26 incidents. The number of robberies has decreased, leaving us with a total of 17 incidents in June, let’s hope this continues!
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Figure 3: Robberies as per Count & Value of Loss
Time of incident & Day of the week
The graph below indicates that the peak hour for robberies to occur is between 11:00 and 12:00. There are a significant number of incidents between 6 and 8 in the evenings, and stores are advised to take special care during this period. Store managers are advised to take extra safety measures, i.e. ensure that the tills have been emptied and that the cash is in the drop safe. A good preventative measure is not to cash up at this time of the day. 
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Figure 4: Robberies as per Time of Day
There is no clear correlation between the time of day and the day of the week. As illustrated in figure 5 most incidents occurred on a Sunday, closely followed by Tuesdays and Thursdays. These graphs are produced using the information we have on our IMS database. Please do not reduce your vigilance at any time based on these graphs, as the number of events we are tracking is still not as high as we would like it to be.
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Figure 5: Robberies as per Day of the Week
Commodity stolen
A significant 50 percent of the commodity stolen in this category, during January to June, was cash. Just over 10 percent was assorted goods, meaning more than 1 item was stolen. Our future objective is to do a more in depth analysis on which products get stolen most often; unfortunately we still get incidents where the commodity stolen is not specified. We urge you to change this, when reporting an incident please make sure that you provide all the information you have.

7. BURGLARY

· Overview
A burglary is an unlawful breaking into a structure to exercise control over and remove cash or any other movable property within the structure. A feature which has proven itself to be of great importance is closed circuit television (CCTV) it helps to determine crime and facilitate the identification of offenders. CCTV evidence is often very convincing, and its availability can thus serve to increase the likelihood of a guilty plea, with consequent savings in court time and costs.
Time is a key factor in most burglaries; burglars will put themselves at risk of being caught for as little time as possible. For them the risks are highest when they are conspicuous to passers-by or in the short time they have to complete their burglary after a burglar alarm has gone off. Therefore it is of the highest importance that preventative security measures must be taken.

· Breakdown

Value of loss & Count of Incidents
Our members continue to be plagued by break-ins to their premises. During the 1st quarter of 2004 there were 117 burglaries reported to the Crime Office, reversing what was hoped to be a downward trend in the last quarter of 2003. 
Financial losses estimated at R12.8 million in 2004 were suffered by burglary victims, which result in an estimated average of R110 thousand per incident.
In 2004, February saw our joint worst month for number of burglaries 30; this is 1 a day for the month, while the lowest number took place in June. The highest reported value of loss per month was February with a totality of over R3.8 million, which result in an estimated average of R127 thousand per incident for the month of February.
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Figure 6: Number of Burglaries as per Month
Time of Incident & Day of the Week
The recent trend with burglaries is that the same modus operandi is being repeated often. The burglars are entering through the roof and cutting the radio signal for the alarm, then after entering the premises the alarm is going off, but cannot send the alert to the security company as it has been disconnected.
At this stage there is no relationship between time of day and day of the week, as we do not have enough incidents on our system. Once the number of burglaries reported increase, a more in depth analysis can be achieved.
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Figure 7: Burglaries as per Time of Day
At present it is clear that the peak hour for burglaries is between 11 and 12 midday, see figure 7. Burglaries for which time of occurrence was reported showed that an estimated 40 percent of burglaries happened during the day and 60 percent at night. Weekends seems to be the peak time for burglaries to take place, an estimated 40 percent of the reported incidents on our system occurred over a weekend.
As indicated on the graph below the highest count of incident occurred on a Sunday. Mondays and Tuesdays also seem to be problem days of the week. Most likely more than one item is stolen during a break in as indicated by the data on our system; an estimated 60 percent was reported as assorted goods. Cash and tobacco makes up an estimated 30 percent. The other 10 percent is loss to stationary, music, food, etc.
[image: image9.emf]Robberies as per Day of the Week

13

19

14

20

14

10

27

0

20

40

60

80

100

120

140

Number of Robberies

Sunday

Saturday

Friday

Thursday

Wednesday

Tuesday

Monday


Figure 8: Burglaries as per Day of the Week
8. BREAKDOWN PER PROVINCE

· Breakdown

Value of loss & Count of Incidents
The impact and volume of crime in South Africa is not uniform; some provinces experience high levels of crime while others have relatively low levels of crime. Gauteng and KwaZulu-Natal seems to be the top two leaders with the highest crime rates out of the 9 provinces. Northern Cape Province continues to register lower crime rates than all other provinces, as indicated on the graph below.
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Figure 9: Count of Robberies & Burglaries as per Province
By far the highest number of serious robberies was recorded in Gauteng, an estimated 60 percent of the robberies on the Incident Management system can be allocated to this province, followed at much lower levels by KwaZulu-Natal (18 percent). 
In the Gauteng province, during the last three months burglaries are slowly declining. As mentioned earlier burglaries remain to be our number one threat to the industry. The Gauteng province alone has a financial lost of R8.1 million for the 1st quarter of 2004, see figure 10, whereas Western Cape has the lowest lost in rand terms.
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Figure 10: Value of Loss of Robberies & Burglaries as per Province
The areas in the Gauteng province that has been hit the most in the last six month are Johanneburg, Pretoria, Springs and Wierda Park. In the KwaZulu-Natal province the areas most vulnerable to armed robberies and burglaries are Empangeni, Kokstad, Manguzi, Melmoth and Vryheid. Crime reduction strategies therefore need to be problem - and area-specific.
9. HI-JACKING
· Breakdown
 A total of 21 hi-jacking’s occurred for the 1st quarter of 2004, with an estimated reported value of loss of R3.5 million. Approximately 71 percent of the hi-jacking’s occurred in the Gauteng Province, followed by the Western Cape Province (24 percent) and lastly Mpumalanga with a 5 percent hi-jacking rate.
Approximately 53 percent of all the hi-jackings in the Gauteng province occurred in the Pretoria and Johannesburg area.
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Figure 11: Hi-Jacking as per Count & Value of Loss
Time of Incident & Day of the week
The peak time for most hi-jacking’s is between nine and twelve midday. As indicated by the data on our system 38 percent of these incidents happened over the above mentioned period. Mondays and Tuesdays, in that specific order is the most popular days for hi-jackings to occur, together these specific days make up a significant 57 percent.
Commodity stolen
The most frequent commodity stolen is food, with an estimated financial lost of R1.3 million. Tobacco is second on the list with a rand value loss of over R287 thousand. 
10. CASH IN TRANSIT

· Breakdown
Value of loss & Count of incidents
The number of cash-in-transit incident on the Incident Management System is still very low. The highest reported financial loss per month was March, this month alone contributed a significant 40 percent to the total amount of cash lost in the 1st quarter of 2004, see figure 12 below. 
[image: image13.emf]Count of Robberies & Burglaries as per Province

2

22

42

62

82

Eastern

Cape

Free State Gauteng

KZN

Limpopo Mpumalanga

North West

Northern

Cape

Western

Cape

Robberies

2

22

42

62

Burglaries

Number of Robberies Number of Burglaries


Figure 12: CIT as per Count & Value of Loss
There is no clear trend in the time or day of the week that the incidents occurred. This can be contributed to the very low number of CIT incidents that get reported to us. The Gauteng Province is again the most popular province for CIT incidents to take place at, 44 percent of all CIT in the last six months occurred in this province.
11. FRAUD

· Overview

The majority of fraud incidents affecting retailers are defined as obtaining property by deception. All retailers should consider training staff to deal with the various methods of payment available, and to know how to verify documents and the identity of customers. It is also important to ensure that this training is given to all new employees. 
Stolen cheque books, cheque guarantee cards, credit cards and debit cards are often used to defraud retailers. The fraudster may even have other stolen documents, belonging to the genuine cardholders, to support the use of the stolen card. 
While it is very difficult for signatures on plastic cards to be erased, or for the signature strip to be replaced, many fraudsters have become proficient at forging signatures. They rely on retail staff not to notice or challenge any differences.

· Breakdown
Value of loss & Count of Incidents
After excluding all theft incidents from the IMS system, 38.53 percent of the incidents consist out of fraud. An estimated 63 percent of the fraud incidents includes counterfeit currency, gift vouchers and supplier fraud, 12 percent can be contributed to credit card fraud and 25 percent to cheque fraud.
	
	Count 2003
	Count 2004
	Value of Loss 2003
	Value of Loss 2004

	Jan
	7
	27
	R 350,621.84
	R 104,686.95

	Feb
	5
	29
	R 72,376.93
	R 285,131.40

	Mar
	4
	28
	R 13,642.15
	R 203,346.33

	Apr
	14
	30
	R 32,070.86
	R 572,169.58

	May
	22
	27
	R 19,996.36
	R 28,266.61

	Jun
	14
	32
	R 216,415.78
	R 29,000.65

	TOTAL
	66
	173
	R 705,123.92
	R 1,222,601.52

	AVERAGE
	11
	29
	R 10,683.70
	R 7,067.06


Table 3: Month comparison as per Count & Value of Loss

As indicated in figure 13, the number of fraud incidents reported per month varies from 27 to 32 per month. In the last 6 months there were 173 incidents reported, whereof 134 people were arrested. The average lost per incident for 2004 is approximately R7100, which is a slight decrease when comparing the figure against 2003. The greatest number of frauds occurred during June, but the month with the highest financial loss is April with an estimated loss of R572 thousand. When comparing April 2004 against April 2003 it is interesting to note that the value of loss has increased almost 18 times.
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Figure 13: Fraud as per Count & Value of Loss
Time of Incident & Day of the Week

As seen on the bar chart below, the peak hour for fraud incidents to occur is between 11 and 12 midday, up to this point there is no relationship between time of day and day of the week. As indicated on the bar-chart below it is obvious that the incidents are spread almost evenly over the days of the week, 17 percent of the incident occurred between 11 and 1 over the weekend.
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Figure 14: Fraud as per Time of Day
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Figure 15: Fraud as per Day of the Week
Commodity Stolen

An estimated 26 percent of the commodity stolen during fraud can be allocated to food, competing for 2nd place on the list is cell phone products and cash, each with an estimated 20 percent. Good’s that is very low on the list is clothing, stationary and music.

12. DELIVERY

· Overview

A few safety precautions to take when hiring employees is personal interviews, drug screening, reference checks and background reviews all of the above mentioned have merits. A primary cause of theft is poor attention to the value of pre-employment screening. Deliverymen have many opportunities to steal as they have access to invoices, they deal directly with merchandise, and they know the weaknesses of managers and other staff working in the stores on their routes. To reduce the risk of delivery theft, is to increase management vigilance by doing something simple like driving around the back of the building when coming and going, checking the dumpster and walking through the warehouse at random times. It takes only a few minutes and it shows employees that you are alert. Cycle counting and periodic inventories are essential. 

· Breakdown

Value of loss & Count of incidents
Even though the incident count for delivery is relatively low, 12 incidents for the 1st 6 months of 2004, it is interesting to note that when comparing the 1st half of 2004 to 2003, the count of delivery incidents has doubled. Due to the low number of incidents reported, there is no clear pattern in the time the incident occurred; however the most popular day seems to be Mondays, which take up an estimated 42 percent. Out of the twelve incidents on record the most common commodity stolen was food (42 percent) also of interest is that that 50 percent of the incidents occurred in Gauteng. The financial lost for delivery theft is an estimated R11 thousand for the year 2004. Hopefully it will remain this low.

13. THEFT

· Overview

When someone steals merchandise offered for sale in retail store it is generically called shoplifting. To commit shoplifting one must "intend" to permanently deprive the merchant of the value of the merchandise.  Shoplifting most often occurs by concealing merchandise in a purse, pocket or bag. Most shoplifters are amateurs. However, there are growing numbers of people who make their living by stealing from retail stores.  Amateur shoplifter can be highly skilled, and some steal almost every day.  Most amateurs are opportunistic, crude in their methods, and are detected more often than others.  Professional shoplifters run the gamut from being highly skilled to thug-like.  Some professionals work in teams or use elaborate distraction scenarios. The crude professionals sometimes use force and fear much like gang intimidation and often commit grab-and-run thefts.  Being a professional means that they steal merchandise for a living and like other trades, practice makes perfect. Thoughtful professionals are very difficult to stop in a society where retail stores openly display their merchandise. Shoplifters come in all shapes and sizes, ages and sexes, and vary in ethnic background, education, and economic status.

· Breakdown

Value of loss & Count of incidents
Without a doubt, theft is the incident type that gets reported the majority of the time. For the 1st half of 2004 we have an estimated count of seventeen thousand theft incidents on the IMS system. The highest count in 2004 was 3375 theft incidents in March, however the highest value of loss was June with a totality of over R1, 1 million.
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Figure 16: Theft as per Count & Value of Loss
As indicated on the graph above, since March we can observe a slight decrease in the number of incidents per month. Interesting to note is that the reported value of loss has increasing dramatically between May and June.
Time of incident & Day of the week
Friday’s and Saturday’s appears to be the most popular days for theft incidents to take place (36 percent), for the rest of the week the theft incidents vary between 10 and 14 percent as indicated in figure 17. 
[image: image17.emf]Fraud as per Value of loss & Count

24

26

28

30

32

34

Jan-04Feb-04Mar-04

Apr-04May-04

Jun-04

Count

R 100,000.00

R 400,000.00

R 700,000.00

Value of Loss

Count 2004 Value of Loss 2004


Figure 17: Theft as per Day of the Week
By interpreting the line chart below, it is obvious that the most theft incidents took place between 11 and 12 midday.
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Figure 18: Theft as per Time of Day
Commodity stolen
As seen on the bar chart below, the percentage contribution of commodity stolen, 28 percent of the time cash gets stolen, almost 11 percent can be contributed to food, 10 percent to clothing and an estimated 12 percent to assorted goods, meaning more than one item gets taken at a time.
14. EMPLOYERS REFERENCE SITE

It is common cause that candidate employees, when applying for a job, will choose not to include their total employment history, for a variety of reasons. By virtue of both common law and legislation, an employer is entitled to all facts material to the possible employment of candidates they are interviewing. To this end, CGC – Crime Prevention Program has developed a database which will contain a factual history of the movement of people within the industry. This database will provide a clear employment history (insofar as it is within the industry) of candidates, thereby facilitating a more informed employment process. 
This system is starting to pay dividends to those companies that have integrated an ERS reference into their employment procedures. To date there are 102,336 names on the database and is increasing monthly. Below is a graph to show how it has grown since November 2002. 

[image: image19.emf]Theft as per Count & Value of Loss

1500

2000

2500

3000

3500

January

February March April May

June

Count

R 0.00

R 400,000.00

R 800,000.00

R 1,200,000.00

R 1,600,000.00

Value of Loss

Count of INCIDENT VALUE OF LOSS


Figure 19: ERS, Names on the Database
Companies regularly do reference checks and these get monitored according to positive reference checks and negative reference checks. A positive reference check is when we have employment history on the individual that is being referenced. The employment history will be displayed below the details. A negative reference number is when we do not have any employment history. Please note though that this does not indicate that he/she has never worked before, it just states we don’t have anything on our database. The reference numbers will be distinguished by a P for Positive and N for negative. 

	
	Total Enquiries
	Positives Matches
	Percentage

	Jan
	1723
	150
	8.71

	Feb
	2575
	218
	8.47

	March
	2879
	215
	7.47

	April
	2783
	199
	7.15

	May
	2158
	178
	8.25

	June
	3276
	274
	8.36

	TOTAL
	15394
	1234
	8.02


Table 4: ERS Database, Positive Matches as per Month
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Figure 20: ERS Database, Positive Matches as per Month
It is pleasing to note that the ratio of positive matches to enquiries has steadfastly remained around 8 percent. This should increase over time as the number of participating companies grows, and the database ages i.e. names have been on there for longer. Indicated on the graph above, is the usage statistics for 2004.
15. INDUSTRY PARTICIPATION

16. SAPS RELATIONSHIPS
The CGC Crime Prevention Programme has been dealing closely with the SAPS over the past 2 years, and developing great relationships with them. Now when a member has a problem and needs a contact within the police, we have those contacts, adding great value to our members. We also have a complaints and compliments procedure with the SAPS and security companies, which are followed up on and improve the services of the SAPS. All complaints are taken to the highest levels within the Police and action is always taken and the results are followed up to back up the complaint
There have been many successful arrests that have been made in recent armed robberies that have occurred in the stores. The SAPS have been quick to react and successful in arresting almost all suspects involved. Our SAPS are working hard and results are being seen. We need to continue to support and cheer on our police; they are doing a great job!

This relationship, sharing of information and working together to combat crime in the Fast Moving Consumer Goods Industry and South Africa is proving to be more and more successful.
17. SMS INSTANT ALERTS
We have an SMS Instant Alert system whereby all category A incidents (being incidents of high value of loss and high violence), armed robberies and cash in transit incidents would fall into this category, these incidents are called into the offices, where we are available to receive this information 24 hrs a day, 7 days a week. We then send this information out via SMS to all our members that are situated in the area where the incident took place. We have had great success with this form of information sharing, as the members are warned about incidents that are occurring around them and they can be more aware and prevent the incident from happening on their premises. We have had gangs arrested amongst many other successes through this SMS Instant Alerts System.
18. CGC CRIME Prevention SEMINAR
Last year the CGC Crime Prevention Programme had a report back day on the 9th of  September where all the people, SAPS, members and other anti crime businesses got together to discuss and update, on what successes and new found information they had discovered, and the achievements of the crime prevention in the Fast Moving Consumer Goods Industry had been made. Having had great success we now hold our CGC Crime Prevention Programme report back day with the ECR Conference at the Sandton Convention Centre this year. The report back day will be known now as the CGC Crime Prevention Conference. The date of the combined conferences is the 12 & 13 October 2004. More details with the agenda, pricing and times will be sent out soon.
19. Focus of the cgc crime prevention programme

The focus for the CGC Crime Prevention Programme this year has followed the slogan for 2004 “Making It Happen”, we are working out in the field following up on Armed Robberies and Cash In transit incidents, putting our best practices in place and implementing safety tips into the stores to prevent these incidents from happening again. 

We have increased the staff by two more employees; therefore we can focus more intensely on each store group to obtain the best reporting and incident details being brought into the offices and loaded into our database. With the best information we can get the best statistics.

We have only one staff member dealing primarily with the Employers Reference Site, getting maximum benefit and information from it, keeping the database clean and up to date.

We would like to achieve the best information gathering and statistics for the reports for our members, giving back to them and adding value to being a part of the CGC Crime Prevention Programme. We want to prevent further criminal acts taking place in the Fast Moving Consumer Goods Industry, isn’t that what we are here for?
� EMBED MSGraph.Chart.8 \s ���








PAGE  
1

[image: image21.emf]Thefts as per Time of Day

0

1000

2000

3000

4000

5000

00:00 - 59 02:00 - 59 04:00 - 59 06:00 - 59 08:00 - 59 10:00 - 59 12:00 - 59 14:00 - 59 16:00 - 59 18:00 - 59 20:00 - 59 22:00 - 59

_1151733101

